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Advancement & Communications Committee 
Meeting Minutes 
University of California College of the Law, San Francisco 

   November 14, 2025  
 
University of California College of the Law, San Francisco, Cotchett Law Center, 333 Golden Gate, San 
Francisco, CA 94102, 501 Deb Colloquium Rm. Participants and members of the public were also 
able to join the open session via the web link or dial-in numbers listed in the public notice of this 
meeting linked here: https://www.uclawsf.edu/our-story/board-of-directors/board-meeting-
notices-agendas-and-materials/. 
 

1. Roll Call  
The Chair called the meeting to order at 9:35 a.m., and the Secretary called the roll. 
  
Committee Members Present 
Director Andrew Houston, Chair 
Director Claes Lewenhaupt 
Director Joshua Perttula 
Director Albert Zecher (joined at 10 a.m.) 
Director Courtney Greene Power, Ex Officio 
  
Staff Participating 
Chancellor & Dean David Faigman 
Chief Operating Officer Rhiannon Bailard 
General Counsel & Secretary John DiPaolo 
Legal & Executive Assistant Yleana Escalante 
Chief Advancement Officer Julia Jordan 
Chief Communications Officer John Kepley 
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon 
Deputy Chief Financial Officer & Controller Sandra Plenski 
Provost & Academic Dean Morris Ratner 
Chief Financial Officer David Seward 

2. Public Comment  
The Chair invited public comment. No member of the public offered comment. 

3. Action Item: Approval of Prior Meeting Minutes  
Motion: 
The Chair called for a motion to approve the committee's August 21, 2025 open 
session minutes.  
  
Motion moved and seconded. The motion carried. 
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4. Report of the Chief Communications Officer  
(This section was presented after section 5.) 
4.1. Into the Future Launch Communications  

Mr. Kepley reported on communications efforts supporting strategic priorities. 
He highlighted coordinated storytelling around the Center for Constitutional 
Democracy launch and Constitution Day, as well as efforts to capture the energy 
of the academic year’s start, including photographing students in the quad. He 
noted that expanded back-to-school coverage over the past two years has 
significantly increased engagement. Mr. Kepley also discussed coordinated 
communications around alumni chapter launches in Japan and Sacramento, 
which helped build pride, visibility, and donor interest. 
Chair Houston commended the work and encouraged attendees to share alumni 
news they come across, such as awards or judicial appointments, by forwarding it 
to Mr. Kepley. 
Mr. Kepley agreed, noting that even reposting or sharing congratulations can 
generate positive momentum and broader recognition for the College. 
Ms. Jordan added that alumni are organizing informal gatherings not officially 
sponsored by the College, and that the Advancement Office is happy to help 
promote them on social media. 

4.2. Additional Highlights on Key Priorities  
Mr. Kepley discussed additional communications efforts, including amplifying an 
op-ed in the San Francisco Chronicle, covering campus traditions like the 
Halloween event, and aligning news categories and tags more closely with 
campaign priorities.  
Chair Houston reiterated his encouragement for attendees to share alumni news 
with the communications team. 
Mr. Kepley concurred. 
Ms. Jordan noted similar observations regarding informal alumni gatherings. 

5. Report of the Chief Advancement Officer  
5.1. Fundraising Update  

Ms. Jordan reported that the comprehensive campaign entered its public phase 
on September 27. She described the launch event as a great success. The 
campaign has seen strong momentum, with donations continuing weekly 
through the online campaign page. Online giving is organized around three 
pillars: student success, faculty excellence, and innovative initiatives. Ms. 
Jordan emphasized that sustaining this momentum heading into year-end 
remains the top fundraising priority. 

5.2. Upcoming Alumni Engagement Activities and Spring Week 2026  
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Ms. Jordan reported that the office is preparing for Spring Week during the last 
week of March, with the calendar nearly finalized. In 2026, there will be special 
focus on the 50th reunion for the Class of 1976. She also noted that chapters 
are planning holiday gatherings, with San Francisco and West Los Angeles 
chapter events expected on December 16. 

5.3. Staffing Updates  
Ms. Jordan announced several new hires in the Advancement Office: Paul 
Rafael as Major Gifts Officer, Ashley Judilla as Alumni Engagement Program 
Manager, Megan Wong as Senior Manager of Alumni Engagement, and Ryan 
Pinter as Assistant Director of Annual Giving. She noted that Ms. Wong is 
leading the upcoming Swearing-In event on December 1.  
 
Ms. Jordan said that Ms. Judilla and Ms. Wong would be the primary contacts 
for Spring Week, splitting responsibilities for chapters and affinity groups. 
 
Director Houston thanked Ms. Jordan and congratulated her on the successful 
hiring of new staff, acknowledging that staffing can be a challenge. He 
suggested inviting the new team members to a future committee or board 
meeting so members could meet them face-to-face and get to know them 
better. 
 
 
Director Lewenhaupt asked whether the downward trend in center fundraising 
reflected an overall trend or was the result of larger donations in the prior year. 
Ms. Jordan responded that such shifts are typically driven by a single large gift 
affecting year-over-year comparisons. Dean Ratner added that centers are 
primarily funded through third-party research, and many grant applications are 
submitted at year-end, causing figures to increase toward the end of the 
calendar year.  
 
Chair Houston asked for an update on the comprehensive campaign. Ms. 
Jordan responded that the campaign had surpassed $70 million, approaching 
$71 million toward the $100 million goal. 
 
Chair Houston suggested merging smaller affinity groups for joint holiday 
events. Ms. Jordan agreed and noted that joint events could also be an 
opportunity to invite alumni interested in starting a new affinity group next 
year. 

The Committee entered closed session pursuant to Education Code Section 92032(b)(3) at 
10:07 a.m. 

6. Approval of Prior Meeting Minutes  
Motion: 
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The Chair called for a motion to approve the committee's August 21, 2025 closed 
session minutes. 
Motion moved and seconded. The motion carried. 

7. Approval of Kornblum Scholarship  
Motion: 
The Chair called for a motion to approve the Kornblum Scholarship. 
Motion moved and seconded. The motion carried. 

The Chair reconvened the open session at 10:11 a.m. 
 
The Secretary reported that committee approved the closed session minutes and the 
Kornblum Scholarship. 

8. Adjournment  
The Chair adjourned the meeting at 10:11 a.m.  

 
Respectfully submitted, 
 
 
_____________________________________________ 

     John K. DiPaolo, Secretary 
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Agenda of featured content

1. Chief Communications Officer Transition
o Bill Kisliuk starts March 2, 2026

2. Social media strategy
 

3. Reputational newsletter update

4. 2026 Magazine
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Driving the conversation

Social media engagement goals:

1. Support key institutional priorities 

2. Increase positive sentiment

3. Foster conversations that showcase UC Law 

SF’s unique benefits

4. Maximize impact of available resources 
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Driving the conversation

Amplifying positive 

comments, 

from community 

members and…
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Driving the conversation

… external voices

Who endorse or 

validate our 

strategic priorities, 

…
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Driving the conversation

… and share good 

news for us
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Driving the conversation

While reinforcing key values 

(in this case faculty excellence 

and impact)…
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Driving the conversation

… and help us 

connect our excellence 

and activities 

to opportunities 

for support

(Following posts on 

Trial Team victory)
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Driving the conversation

… while building 

a culture of 

philanthropy
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Specialty Newsletter Performance

Used template created in prior year

• Emphasizes new name & brand values for those 

who skim

• Encourages clickthroughs for those who want to 

go deeper

• Higher clicks and lower unsubscribes in 3 

newsletters (AI & Technology, Constitutional Law, 

CGRS). We sent to a broader audience.

15



September 2026 Magazine

1. Call to Action: Into the Future Campaign; 

highlighting 3 pillars

 

2. Celebrating a Legacy: Dean Faigman's 

tenure and hopes for the next chapter of UC 

Law SF

3. Continued naming branding effort
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Chief Advancement Officer  
Report

February 19, 2026
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Agenda of featured content

• Introduction of new team members
• Into the Future: Fundraising and Communications
• Spring Week 2026
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Advancement Team Introductions 

• Paul Rafael, Major Gifts Officer

• Ashley Judilla, Alumni Engagement Program Manager

• Ryan Pinter, Assistant Director of Annual Giving

• Megan Wong, Senior Program Manager, Alumni Engagement

• Anya Grossmann, Director of Alumni Engagement
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Campaign Progress and 2026 Priorities

7/1/23 - 2/6/24 7/1/24 - 2/6/25 7/1/25 - 2/6/26
Centers $1,991,769 $3,052,933 $3,632,028
College w/o Centers $3,562,390 $3,828,992 $4,494,325
Total Raised/Received $5,554,159 $6,881,925 $8,126,353
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Campaign Progress and 2026 Priorities

7/1/23 - 2/6/24 7/1/24 - 2/6/25 7/1/25 - 2/6/26
Centers 238 309 166
College w/o Centers 1,101 1,104 947
Total Raised/Received 1,339 1,413 1,113
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Campaign Progress and 2026 Priorities

 Three Pillars 
 Student Success 
 Faculty Excellence 
 Innovative Initiatives 

 Broadening the Circle of Supporters 
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Campaign Communications and 
Engagement Tools 
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Into the Future Webpage
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Into the Future Donor Stories
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Alumni Events – Spring Week 2026
Thursday, March 26
Half Century Club Luncheon
(Classes of 1966, 1971 and 1976)
12:00pm – 2:00pm

Raising the Bar: A One Day Giving Event 
for UC Law SF
All Day Event | More information to come.

Friday, March 27
Campus Tours
10:00am – 11:00am | 2:00pm – 3:00pm

Virtual Town Hall
12:00pm – 1:00pm

All-Alumni Party at City Hall
5:30pm – 8:00pm

Saturday, March 28
Jazz Brunch Reunion
(For graduating classes ending in 1 or 6 and 
Legacy Society Members)
10:00am – 12:00pm

Giants Game
1:45pm (pre-game VIP experience), 4:15pm 
(game begins)
SF Giants vs. NY Yankees VIP game 
experience. 
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