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INTERNATIONAL MEDIATION DEVELOPMENT 
AND LEADERSHIP INSTITUTE 

SPEAKERS 
Hiro N. Aragaki, J.D. Ph.D. is a tenured professor of law at University of California College of Law, San Francisco 
and a Professorial Research Associate at SOAS School of Law in London. His scholarship on arbitration has won 
prestigious accolades and been published in top U.S. law journals. His primary interests cluster around the study 
of arbitration and mediation from comparative, international, and law and development perspectives. He is 
frequently called upon to train judges and consult on ADR reform projects around the world, most recently as 
an Advisor to the Expert Committee on Mediation, Supreme Court of India, an Advisor to the judiciary of 
Kazakhstan regarding arbitration law reforms, and a mediation expert for the World Bank's new Business Ready 
Project. He has served as a neutral for twenty years, most recently with JAMS, and is a Chartered Arbitrator and 
Fellow of the Chartered Institute (U.K.) and a Fellow of the College of Commercial Arbitrators (U.S.). He holds 

degrees from Yale, Stanford, and Cambridge, and is dual qualified in the U.S. and U.K. 

Shannon M. Baker, Esq. is the ADR Training Manager for the Multi-Door Dispute Resolution Division of the D.C. 
Superior Court, where she designs and implements comprehensive training initiatives across the Civil and 
Family Branches' nine dispute resolution programs. As a senior manager, she also oversees division policies and 
provides ethical guidance to mediators and staff. She previously served as the Deputy Director and Quality 
Assurance Director for the District Court of Maryland Alternative Dispute Resolution (ADR) Office. As Deputy 
Director, Shannon was responsible for monitoring and evaluating all District Court ADR programs and ensuring 
the provision of high-quality ADR services for District Court cases, involving the development and delivery of 
ongoing training and continuing education for ADR practitioners, the creation of best practices and policies, and 
maintaining and updating internal and external ADR program procedures. Shannon served as staff to the District 

Court ADR Subcommittee and the Online Dispute Resolution Workgroup. She was also a member of the Maryland Judiciary's 40-hour 
Basic Mediation Training team and served on the workgroup to develop the current Maryland Standards of Conduct for Court-Designated 
Mediators. Shannon helped create and launch the District Court's new Remote Pre-trial ADR Program in July 2024. 

Ellen Bass has served as Director of the Weinstein JAMS International Fellowship Program for over a decade, 
leading the development of the Fellowship Program in collaboration with the JAMS Foundation's Board of 
Directors. To date, the Weinstein JAMS Fellowship Program has supported 150 current and emerging ADR 
leaders from 90 countries -- judges, lawyers, law faculty, graduate law students, court administrators, law 
enforcement personnel and NGO directors -- in their efforts to advance dispute resolution practices and 
processes in their home countries and beyond. 

In her role as Executive Director of the Weinstein International Foundation (WIF), Ellen manages the 
Foundation's daily operations and works with the Foundation's Board of Directors and global network of Senior 
Fellows to implement the Foundation's strategic initiatives, while defining and developing Foundation 

procedures and programs. Founded in 2018, WIF is a 501(c)3 non-profit organization dedicated to making mediation available and 
accessible worldwide in the face of increasing global challenges and conflict. 

Lisa M. Courtney, Esq. is the Director of t he newly formed Division of Alternative Dispute Resolution (ADR) in 
the NYS Office of Court Administration, where she works to promote the growth of alternative dispute resolution 
programs throughout New York State. Lisa led the Statewide ADR Office as Statewide ADR Coordinator from 
June 2017-March 2024, and previously served as Special Projects Counsel. She has overseen the Housing 
Court's Volunteer Lawyer Program, Help Centers, Community Seminars, and the Civil Court's Mediation Program, 
and worked as a court attorney in the Bronx and Manhattan. Lisa is an advisor to the Chief Judge's Statewide 
ADR Advisory Committee, former co-chair of the New York Women's Bar Association's ADR Committee, and 
winner of the NY Peace lnstitute's Peace Raiser Award (2019). Lisa previously worked as a litigation associate 
before joining the court system, and as a legal writing instructor. Lisa received her J.D. from the Columbia 

University School of Law, where she was a Harlan Fiske Stone Scholar, and graduated cum laude from Columbia College. She speaks 
Spanish and Hebrew. 



Maureen A. Denihan is the Director of ADR Programs with the District Court of Maryland ADR Office. In that capacity, 

she works with judges, court staff, interns, volunteers and community partners to build, maintain and strengthen 

existing ADR programs in the District Court. In managing ADR programs, Maureen is responsible for drafting internal 

and external policy and procedure manuals, developing training and orientation programs, and oversight of the ADR 

internship program. She works collaboratively both within the ADR Office and with external partners to develop, 

implement, evaluate and improve programs and to assist neutrals that provide services. Maureen has been with the 

ADR Office since January 2004, and formerly served in the capacity of Coordinator of ADR Volunteers, and then ADR 

Manager, and then Deputy Director/Programs Development and Community Outreach Director, before being promoted 

to her current position. Maureen is a mediator, is licensed to practice law in Maryland and is a member of the Maryland 

Chapter of the Association for Conflict Resolution (ACR). 

Leonardo D'Urso is CEO and co-founder of ADR Center, Italy, one of the most respected mediation centers in 

the world. Since 1998, he has resolved more than 1,000 national and international complex civil and commercial 

mediations. With twenty years of full-time work in the field of Alternative Dispute Resolution (ADR), Leonardo 

has been responsible for managing ADR Center's strategic activities, the opening of thirty-one Resolution Centers 

in Italy, and the creation of ODR Center, an innovative cloud platform that manages the mediation process. In 2017, 

Leonardo was designated by the Council of Europe as the Scientific Expert of the Working Group on Mediation 

within CEPEJ (The European Commission for the Efficiency of Justice). In that capacity, he has undertaken the Report 

on the Impact of CEPEJ Mediation Guidelines in the legislations of the 47 CoE Member States and coordinated the 

draft of the 2018 European Model Law on Mediation. Leonardo has managed complex capacity-building projects 

funded by international donors in Africa, Europe and Central America (Serbia, Turkey, Nigeria, Barbados and all EU Member States and 

North African countries). He played a key leadership role in ADR Center's project to establish the Afghanistan Centre for Dispute Resolution 

(ACOR) in Kabul, and as Team Leader of a promotion mediation project in Azerbaijan. Among the many projects he carried out during the 

growth of ADR Center, he developed the first multilingual platform to easily manage, from different devices, all documents related to a 

mediation and arbitration procedure. Leonardo holds an MBA in International Business at Thunderbird School of Global Management, 

Phoenix, AZ, U.S.A. and an Economic Degree in Italy. He is the author of several books, publications and videos on mediation and ADR and 

an experienced trainer of mediators and trainer-for-trainers. 

Bruce A. Edwards brings over 35 years of alternative dispute resolution experience to Signature Resolution as a 

mediator, arbitrator, and special master. 

Bruce graduated from law school in 1981 and began working for Sedgwick, Detert, Moran & Arnold in San Francisco 

as a litigation partner. Bruce stepped away from his law practice in 1991 to devote full time and energy to developing 

one of the first mediation companies in the United States committed to the practice of mediation in commercial 

litigation. Together with John Bates, he co-founded the Bates Edwards Group which soon grew to six offices employing 

a dozen mediators before partnering with Endispute to become the largest attorney mediation firm in the country. 

In 1994, Judicial Arbitration and Mediation Services (JAMS) merged with Endispute/Bates Edwards Group and for 

thirty years, in addition to his daily meditation practice, Bruce served as co-founder, Chief Mediator, Executive Vice President and eventually 

Chairman of the Board. 

In Bruces' mediation work, he emphasizes the importance of education and skill development, particularly in mediation advocacy, as 

fundamental pillars. He teaches advanced mediation skills to mediators, attorneys and judges both nationally and internationally, and 

believes that being invited into someone's dispute is a sacred invitation and should be respected above all else. Mediation professionals need 

to be emotionally and psychologically prepared to assist their clients, a level of preparation that requires considerable self-reflection, training 

and mental focus. 

In 2014, Bruce co-founded The Edwards Mediation Academy, an online training platform, with the goal of providing aspiring mediators, 

mediation advocates and other dispute resolution professionals the highest quality skill development. He has taught in-person mediation 

training in over 25 countries, and here in the United States at the Straus Institute for Dispute Resolution, Pepperdine University in 

Malibu, California. 
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